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Minimum Wage Increase Will Make Automation Look More Attractive 
Earlier this year the Liberal 

government announced labour 
law changes that will affect all 
business owners in Ontario. Among 
the changes; a minimum wage 
increase, higher pay rates for part 
time employees, additional leverage 
for unions to access employee 
contact information, and increased 
costs associated with temporary 
agency workers. One year before a 
general election, Ontario’s Liberal 
government is promising sweeping 
changes to labour laws that would 
benefit millions of workers, including 
raising the minimum wage to $15 an 
hour by 2019, ensuring equal pay for 
part-time employees and increasing 
vacation entitlements.1

These new changes may result 
in much higher operating costs for 
small business owners and threaten 
to make it difficult to survive. One 
small business owner explained that 
labour costs represent 55% of her 
expenses, and the business is facing 
an unexpected 22% increase in those 
costs in just seven months.2

How will these changes to the 
labour laws and increased costs affect 
big business? Large food producers 
that operate chicken, pork, and beef 
processing plants have a similar 
percentage of labour expense based 
operating costs. Many of these plants 
have more than 500 full and part time 
workers that will be affected by these 
new increases. Large food producers 
are looking at ways to automate 

Socialize with us
www.facebook.com/Trimachgroup
Follow us @TriMachGroup www.tri-mach.com

Feature Article

September 2017

their process in order to reduce the 
number for workers required in 
their plants. Robotic solutions are 
becoming more and more affordable 
as technology advances and there 
are new sanitary solutions that can 
be used in food plants with a fully 
wash down environment. ROI (return 
on investment) is what drives new 
projects through the approval process 
at large companies. With new lower 
equipment pricing combined with 
the new increased costs per worker, 
the ROI for automation solutions is 
starting to make a lot of sense.

From product orientation and 
presentation into the robotic cell, 
to empty and full case handling 
before and after the cases have been 
robotically packed, Tri-Mach Group 

has the experience to compliment 
any robotic solution. Tri-Mach Group 
designs, manufactures and installs 
automation equipment solutions 
that are focused on labour reduction. 
Robotic and non-robotic equipment 
solutions give our customers the 
opportunity to add automation and 
reduce their labour costs. 

1. http://www.torontosun.com/2017/05/29/province-to-raise-minimum-wage-
update-labour-laws-tuesday-wynne

2. http://www.torontosun.com/2017/06/11/minimum-wage-hike-threatens-
small-business-owner

3. Photo courtesy of JLS Automation

To find out more about robotic 
automation solutions and how 
this can help your company, 

contact:

Email: info@tri-mach.com



Industry Trends

ARB Belting & the Virtual Pocket

As the largest manufacturer and 
supplier of plastic modular belting, 
Intralox has secured itself as the 
industry leader for quality products, 
customer service, and innovation. As a 
company, Intralox is always looking to 
solve processing and product handling 
challenges and that is one of the key 
reasons that Tri-Mach Group Inc. and 
Intralox work so well together. 

Throughout our 30 year history we 
have earned a customer base that is 
shared with Intralox so naturally both 
companies cross paths and partner 

New at Tri-Mach Group Inc.

together. Our latest collaboration was for 
a poultry manufacturing company based 
in Manitoba. As part of a large expansion, 
the plant was adding a state of the art VRT 
(variable retention time) Freezer System. 
The challenge was how to handle all the 
different case sizes and increased volume 
in a limited amount of available floor 
space. 

The Tri-Mach Group team developed 
an intricate multi-level system that 
seamlessly controls the cases and 
merges them from five high volume 
feeds into one fluid line. Using their 
patented Activated Roller Belt™ (ARB™) 
technology from Intralox , in combination 
with multiple DAR Sorter S400 systems, 
the accumulation conveyors are 
programmed to create a virtual pocket 
for additional cases to move into. The 
finished product can process over 30 
cases, of multiple sizes and weights, per 
minute transferring the cases to their final 

destination with no collisions, no back-
ups, and most importantly no down time. 

After a successful installation and start-
up by the Tri-Mach millwrighting team, 
Tri-Mach Group was awarded a duplicate 
system and have since designed and built 
additional lines for other clients with the 
virtual pocket system. 

To find out how the Tri-Mach Group 
virtual pocket system along with the 
Intralox ARB belting can help solve your 
case handling challenges, contact our 
sales department at sales@tri-mach.
com.
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Attracting The Next Generation
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The food processing sector is the largest 
manufacturing employer and provides 
employment to 290,000 Canadians.1 
However, the industry is suffering from an 
apparent image problem when it comes 
to attracting the younger generation.  
The perception among many is that the 
jobs available are limited to low-paying, 
unskilled, general labour positions.  In 
fact, research from Food and Beverage 
Ontario indicates less than one quarter 
of Ontarians have a positive perception 
of the jobs and careers available in the 
industry.2 While this perception is far 
from the true state of the employment 
opportunities available, the industry must 
work to change this image if it hopes to 
attract highly skilled and motivated young 

talent.  Supporting initiatives that build 
a long-term, sustainable way of keeping 
food processing jobs and career options 
top of mind is vital.

Programs are being introduced to 
educate high school students about the 
nature of the opportunities in the food 
processing sector. The City of Toronto 
started the Entry Level to Food Processing 
program in 2012 and have since 
expanded to include a post-secondary 
certificate program consisting of seven 
weeks of in-class training followed by 
a work placement.2 The University 
of Guelph works with both guidance 
counsellors and students to actively 
promote their food and agriculture 
programs.  The program seems to be 
engaging student interest and the school 
has seen applications for their food and 
agriculture programs increase each year 
for the last six years.2 

Another tactic that may appeal to the 
millennial generation is to focus on the 

opportunity to make a positive global 
impact through a career in the food 
processing industry.  More than 80% of 
millennials say they feel more responsible 
or health conscious if they buy products 
that are organic, locally sourced, GMO free 
or sustainably produced.3 Highlighting 
that a career in the food processing 
industry could offer the chance to shape 
the way our food is brought to the table 
will help to reframe the industry in a way 
that has greater appeal to a more socially 
conscious, younger generation. 

Tri-Mach Group has been a proud 
partner of Conestoga College in the 
development of their Food Processing 
Program which was designed for students 
who want to become leaders in the food 
manufacturing industry. Since 2012, this 
program has been giving students the 
opportunity to learn food quality and 
safety operations as well as maintenance, 
procurement and planning.
1. http://www.agr.gc.ca/eng/industry-markets-and-trade/market-information-by-sector/processed-food-and-beverages/

overview-of-the-food-and-beverage-processing-industry/?id=1174563085690
2. http://www.foodincanada.com/digital-edition/?documentID=170531134232-b66fb7cb30774875a732cf282e03e945
3. https://retail.emarketer.com/article/how-millennials-rewriting-food-industry-playbook/58af6e8f9c13e50de431c9e4



Food Safety 101

Performance monitoring of metal 
detection equipment is essential to ensure 
it continues to work as it should. However, 
this often involves stopping production 
and/or wasting good product which can 
have a negative impact on production 
efficiency and ultimately profitability. 
For producers with high volume, dry 
snack food, bakery & confectionery, or 
powdered product applications, the 
latest innovations in metal detection 
technology may help to improve your 
business productivity, reduce operational 
costs, protect your brand reputation 

and enhance the overall quality of the 
products you make.

Reduced Test (RT) functionality, 
enables less frequent routine 
performance monitoring tests, reduces 
product waste and improves operator 
efficiency to increase manufacturing 
uptime. RT has the ability to monitor the 
metal detector’s performance on the 
production line to a level of certainty that 
the frequency of routine performance 
monitoring can be significantly reduced. 
In addition, Auto Test System (ATS) 
functionality can decrease the time taken 
to conduct performance monitoring 
tests by >80% (from 3-5 minutes per 
line, to under 30 seconds per line). Using 
VNC software, Emulation technology 
enables line operators and quality control 
personnel to remotely control compatible 
metal detectors from networked devices.

These innovative technologies not 
only allow increased productivity, but also 
contribute to increased safety of workers. 
By reducing the frequency of metal 
detector testing using new RT technology, 

Partner Showcase
KMT Waterjet 
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New Metal Detector Enhancements Drastically Reduce Testing Time

www.tri-mach.com

there is a corresponding reduction in the 
number of ladder climbs required by 
an operator to conduct the test. When 
ATS is used, it virtually eliminates the 
need to work at height to conduct most 
routine performance monitoring tests, 
and removes the requirement for line 
operators to have to reach across installed 
equipment to drop the test samples 
through the aperture of the metal detector. 
Emulation allows the metal detector to be 
controlled from a variety of networked 
devices such as a tablet or mobile phone, 
again reducing the need to work at height.

Depending on the testing protocol 
undertaken by your business, this can 
lead to significant uptime advantages, 
improved overall equipment 
effectiveness and cost savings – all highly 
desirable attributes in today’s demanding 
production environments.

To learn more, contact us:

Email: info@tri-mach.com

KMT Waterjet is the leading 
global manufacturer of waterjet 
cutting systems, ultra-high pressure 
pumps and components for water 
jet systems. With roots dating back 
to 1946, the Baxter Springs, Kansas 
based operation also boasts offices 
in Canada, China, France, Germany, 
India, Italy, Korea, Mexico, Poland, 
Spain, United Arab Emirates and the 
UK. 

For decades, water jets have been 
used as a manufacturing process to cut 
variety types of food cutting, including 
pizza, cakes, romaine lettuce, celery, 
meats, frozen fish, bacon, sandwiches, 
candy bars, granola bars and all 
types of frozen food. Pure water 
cutting up to 90,000 PSI/6,200 bar 
offers the greatest added value by 
cutting produce, meats, bakery, and 
confection products in a sanitary 
environment without the cross 
contamination found in blade cutting 
systems. 

The flexibility and reliability of 
the waterjet cutting process enables 
it to be used in both high volume 
production situations and in lower 
volume custom, creative applications. 
In fact, innovative companies are still 
finding new applications to improve 

their production and achieve a higher 
level of efficiency and profitability 
using waterjet cutting. Tri-Mach 
Group Inc. is proud to work with 
other industry leaders like KMT 
Waterjet to provide our customers 
with innovative, best in class custom 
solutions.

1. https://www.mt.com/ca/en/home/supportive_content/news/po/pi/MD-PVE.
html
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Career Opportunities
We are currently seeking enthusiastic 
individuals to fill the following positions:

•	 Licensed	Millwrights
•	 Fabricators
•	 TIG	Welder	/	Metal	Fabricator
•	 Account	Manager
•	 Senior	Mechanical	Designer

Visit: www.tri-mach.com/careers to 
learn more about these opportunities!
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Focused on Food 
Safety Through 
Innovation and 
Quality Equipment 
Manufacturing

Tri-Mach Group Inc. is a multi-trade, 
turn-key solution provider specializing in 
millwrighting, stainless steel fabrication, 
custom machining, equipment installations 
and relocations, process piping and electrical 
services.

We are most noted for our revolutionary 
Ever-Kleen® Conveyor handling systems; a 
registered design which offers maximum 
protection in food safety. 

Through innovative and quality 
manufacturing, we have become an 
industry leader in the food, beverage and 
pharmaceutical industries. Our reputation is 
the key to our success. 

We are committed to personal service, 
top-quality craftsmanship and food safety. 
Our professional, experienced management 
and tradespeople are passionate about what 
we do.

Each Tri-Mach Group Inc. employee 
exemplifies Best-In-Class service. They are 
all trained to be HACCP compliant and have 
received Food Safety and GMP training 
through The Guelph Food Technology Centre.

A Message From Our President
With the rise in Canada’s GDP of 4.5%, we too are seeing significant growth 

this year, especially in Q3 and more specifically in Ontario based food companies.1 
Ontario is continuing to show great strength as many customers are looking into 
variations of automation throughout their unique processes. We would like to thank 
our local customers for inviting us to be part of their innovative projects.

Our team is currently working on several turn-key projects. One of which is 
a large material handling project in the pharmaceutical industry, currently in  
final design and ready to begin fabrication. Tri-Mach Group is also working on a 
substantial build and installation project for a pork processor located in Western 
Canada. Both of these projects have required countless overtime hours put in by our 
Engineering team, Fabricators and Project Managers. I would like to thank each and 
every employee for their hard work, dedication and loyalty in ensuring top-quality 
workmanship, on-time delivery and of course, happy customers. Our growth this 
year is exciting and humbling. We are proud to see new employees join our team and 
long-term employees promoted into new positions created within both companies. 

In closing, I want to say thank you to all of our customers, suppliers and of course 
the entire Tri-Mach Group and Advance Millwrights teams. I am thrilled to see what 
is in store as we progress into our fourth and final quarter of 2017.

Thank you for reading this edition of IMPACT. 

Stay up-to-date with the latest in news and 
insider information from Tri-Mach Group. 

Stay	in	touch:
- Facebook (facebook.com/trimachgroup)
- Twitter (@TriMachGroup)
- Youtube (youtube.com/trimachgroup) 
- Google+ (+TriMachGroupInc)
- LinkedIn

Socialize With Us!

What would you like to see in our next newsletter?
Send suggestions to: info@tri-mach.com

Ryan Martin 
President 
Tri-Mach Group
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Attitude
Maintain a positive approach 
demonstrating respect and fairness 
towards our associates, clients, the 
community and environment.

Commitment
Dedicated to delivering maximum value 
and responsive service to our clients.

Teamwork
Work in partnership with our 
customers to achieve the highest level 
of success.

Integrity
Carry out all tasks with complete 
dedication to excellence and food safety.

Motivation
Encourage our people to explore new 
practices and technology to foster 
innovation and maintain a competitive 
edge.

Professionalism
Uphold the highest standards of quality 
in everything we do.

Our Mission is to Create an IMPACT

1. http://www.cbc.ca/beta/news/business/gdp-june-statistics-canada-1.4269811


